
2020  Amua(  P(an  Varia'nce

,allc,:Wh,,,flnJ,if,:,l,dlt ONruawbb0eVrect.hsetbLedaernnt.Isnwg or ing at Sptruogerenstss,ioa;shievement meaSure against Learning

:!fi",'ffifeS= ":':',:,'." Stud'entsintargetgroupsshow  Targetgroupsestab!ishedinclasseswithteachersfocussing

,;f;',) llJli'i' ;,:,,:1 :Schoo(wli'de.targets.for  Reading,- 'Target group students being regularly assessed in accordance
, with  school  Lssessmei.t  reqt  irements

a "' a= I,;,.,Wt:"!"l ]:I'n'.g and, M.a'h.em' a'cs be" ng ' On@oiri@ regular assessment and monitorring of progress for
target  group  students  at class,  Sypdicat.e  a.nd'Staffrpeetings.

Board ofTrustees given regul'ar qpdates on ta(@it:group
progres:  :  '

Fundi#g  made  available  to'  support  targetia  groups

improved  Ongoing  focus  on best  practice  for  Maths  in the  classroom.

Achieved  overall  in two  of  the  three  areas  over

2018  data.

Reading:  1%  decline  in children  at or  above

Writing:  1%  improvement  in children  at or  above

Maths:  3% improvement  in children  at or  above

See.variance  statem,ent  i,n.annual  targets  below

Reading:  41%  moved  to:at  or  above

Writing:  91%  moved  to  at or  above

Maths:  69%  moved  to.at  or  above

Achieved

Achieved

BOT given terrrily.u'pd.ates on tar@etgroups

Achieved

Achieved

PLD included  modelling  of  lessons,  best  practice,

theory,  in class  observations

Expectations  for  students  in place.  Expectations  of

teachers  completed  and  in school  curriculum

document,

Datp  showed.an..in,cre,ase in numb'ers  at or above

in writing  with  -a smal5decline 'in Read'ing. -  See
above

Analysis  identified  boys  reading  as a focus  for

2.021

Achieved  -  Lockdown  resulted  in considerable  use

of  technology  to  deliver  the  curriculum  which

continued  after  lockdown

Completed  term  4 and  in 2021  Curriculur;n

document
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Students  are  attending  school

4n 'a. regu!'ar b.asis
The  number  of  truancy  or

unjustifi'ed  absences  are

minimal

Unit  studies  being  used  to  support  growth  of  key
, 'competencies  in students

tJse of  Electronic  registersand  incentives  for  attendance  help
maximise"stu'dents'  learn.ing  opportunities.

Continuing  into  2021

Attendance  rate,  for  g020 was'  p7.9% a slight

decline  ori  2019.  Llnjustified  absences  4.44%  an

improvement  over  2019  and.above  average  for

schoolsof  similar  decile.





Expected  Outcomes

All Maori  and  Pasifika

students  will  show  progress

in achievement  against

Learning  Progressions  by  the

end  of  the  year.

Celebration  of  our  Maori  and

Pasifika  cultures  taking  place

on a regular  basis.

Ensure  our  cultures  are

recognised  throughout  our

curriculum

Parents  support  students  in

learning  by helping  them  at

home

Parents  aware  of  and

supporting  classroom

programmes

Parents  further  involved  in

their  children's  education.

Specific  Actions  . 

Maori  and  Pasifika  Students'  achievement

measured  against  Learning  Progressions.

Ongoing  monitoring  of  progress.

Variance

Maths  - At/Above  -  Maori  72% (1% decline)
Pasifika  80%  (15%  improvement  over  2019)

Reading - At/Above  -  Maori  68% (10% improvement)
Pasifika  63%  (7% decline)

Wriing  - At/AbOVe -  MaOri 70% (3% improvemem)
Pasifika  68%  (5%  decline)

Achieved

Achieved  -  Teachers  taking  Monday  sessions  and
following  up with  Hui  Whakamutunga

Achieved  -  Ongoing.  We  were  to  Maori  Learning  level
4B for  2020  -  Achieved  -  continuing  for  2021

Completed

As above  teachers  using  te reo  for  at least  3 hours  a
week

Ongoing

Achieved  -  74%  turnout  Term  1,  72%  Term  3

School  Sports  evening  and  dinner  held  with  parents
being  asked  about  what  they  wanted  for  their

children's  learning.  Newsletter  surveys  carried  out

Achieved

Ongoing

Achieved

3
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l  j txpected Outcomes  Spe.cificActions

st.u.t%J@,tg Students  participate  in Teachers provide  opportunities  for  students  to

rer,po3q,i't>$, ii,i  planning and assessment of use Spotlight/Seesaw to take responsibility for
.pwn.leiarnind'm  '(;el' their  learning.  their  own learning.

oa !i!g" er co"uragt![!g. :: Teachers  attend  and  implement  K5hui  Ako  PLD

student4esi$,a.nd ; 1 ; . focussedonstudentagency
Ip:veloping thei4ey

Goals  being  set

Teachers  attended  initial  PLD but  the  programme  was

interrupted  by Covid-19  requirements.

Teachers  using  WALTS  with  students  and  providing

rubrics  for  students  to determine  next  steps

Teachers  developing  systems  to  enable  children  to  be

responsible  for  own  learning  - online  learning  through

Zoom  and  SeeSaw  supported  this

Teachers  and  students  set  goals  for  learning

Students  know  next  steps  to

further  their  learning.

.,. Students  take  responsibility
I
":5 for their own learning.

Students  have  skills  and

understanding  that  allows

them  to become  lifelong

learners

Teachers  using  student  expectations  to enable

students  to  take  responsibility  for  own  learning

Positive  Behaviour  for

jLearning  Schoolwide  system

:, focused  on "Strathmore  Kids

keeping  it REAL"  maintained

,;i) and  further  developed

YB.Hmtain  the

h,ich'suppals

allows  tea.chys  to
Students  identify  themselves

with  Strathmore  Kid

concept.
I

a' Learning  time  in classes

; maximised  through

.f,, reduction  in time  spent  on

t behaviour  management

Teachers  provide  learning  tools  to  enable

students  to  be responsible  for  own  learning

Teachers  ensure  students  know  what  they  need

to do next  to  further  their  learning.

Teachers  make  use of  Spotlight  to plan  for  and

assess  key  competencies

Maintain  and  enhance  schoolwide  practices

that  support  Positive  Behaviour  for  Learning

Teachers  use positive  reinforcement  to enhance

acceptable  class  and  playground  pehaviour

Teachers  use consistent  set  of  expectations,

reinforcement  and  sanctions  for  children's

behaviour

Strathmore  Kid concept  and  expectations  on

display  in all rooms

Teachers  have  made  use of  Spotlight  to include  key

competencies  in planning  delivery  and  assessment

Spotlight

SET evaluation  showed  100%  implementation

We  had  45 children  on our  Gold  reward  trip  for  those

that  have  received  230  tokens  this  year  down  6 from

2020

We  had  89 children  who  received  their  REALT-Shirt

during  2020.  These  children  have  received  at least  30

tokens  in each  of  our  REAL focus  areas.

Number  of  incidents  recorded  was  364  up slightly  on

2019  but  well  down  from  2018





Self-review  identifies  areas  for

school/  teacher/  systems
improvement  that  will  enhance

outcomes  for  students

Teachers:able  t6  use  besi  practice

in.planning,.  teachirigand

assessment  of  mafhs  to  enhance

Ma.ths-iearnin.g  for  all students

Teachers'  understanding  ofTe

Reo  and  tikanga  Maori  supports

classroom  practices  and

enhances  learning  for  students.

Students  confident  in use  of  te

reo  and  tikanga

Teachers  are  able  to  effectiVely

deliver  digi.tal  technology  content

in classrooms  ' -

Appraisal  system  maximises  focus

on  improving  student

achievement.

Professional  relationships

enhanced.

High  expectations  for  teaching,

learning  and  achievement

TeacheJrs  planning  effectively  for

Planning  availaj:ile.forteaders.hip

team  tt:i  view

Specific  Actions

Self-review  areas  of  Maths  and  Boys  Reading  for  2020

set  up  and  under  way.

Reviews  provide  recommendations  which  are  actioned

and  lead  to  improved  student  achievement

"  PLD facilitator  models'best  practicein  lessons

' Teachers  ment.ored  and  coached  by  PLD

facilitator/Iead'teachers

Teachers  provided  with  PLD -  Theory  and.pracfice  to

enhance  knowledg'e  and  skills  in delivering  Maths

Curriculum

Teachers  make  use  of  understandings  and  knowledge

from  programmes  to  enhance  classroom  programmes

and  practices

Teachers  make  use  of  cultural  kete  to  support

students"  use  of  tikanga  and  te  reo.

Teachers  undertake  PtD in Digitalteehnology.

Staff  Meetings  used to upskill  teachers  in 4se of coding
and robotics.

Use  Arinui  appraisal  process  to  maximise  effectiveness

for  appraisees  and  appraisers  focused  on continuous

improvement.

Make  use  of  school  curriculum  expectations  of  quality

teaching  to  focus  teachers  on high  expectations.

Teachers  taking  part  in PD to  improve  skills  and

pedagogical  knowledge.

P[D.  in use  of  Spot'light

Staff  s.haring  planning  through  Spotlight

Review  in maths  concluded  in September  2020.

Teacher  expectations  and  programme

requirements  in place.

Boys  Reading  was  deferred  to  2021.

Achi'eved  -. Key  area  for'  PLD was  Mathematics  with

Shirley  Collins,  facilitator,  co-teaching  modelling

and  critiquing  teacher  lessons.

Shirley  Collim  took  teaching  staff  sessions  on

effective  pedagogy  and  practice  a.nd.ensured

teachers  were  aware  of  what  neededto  be

covered  in each  strand.and  level.

Teachers  have  adopted  ideas  from  Inservice

sessions  with  Anaru  Morgan  -  MACs  facilitator  -

classroom  paepae,  taking  #ltsCool2K5rero  further

in class,  sharing  ideas  on calendar  maths  in te  reo

M5ori.

Cultural  Kete  I  in use

This  was  forced  on  teachers  by  lockdown.  :T'eachers

quickly.  beca.me  used  to  using  Seesaw  'and  Zoom.

Teachers:haq  PLD through  the  maths'PLD.on  use  of

D.igital  Technology

Achieved  -  All  teachers  made  use  of  Arinui  to

record  their  appraisal  information  and  evidence.

Expectations  for  mathematics  completed.  Staff

meetings  held  focusing  on expectations.

Senior  Leadership  team  attended  Coaching  and

mentoring  sessions  with  MaryAnne  Murphy

through  the  Kahui  Ako.

As above

.411 teachers  made  use  of  spotlight  for  planning  and

teaching.

PLD was  provided  on  the  use  of  Spotlight  through

an eTAP  trainer





Arrtua(  rar5)ets 2020
Goal:  To increase  students  achieving  at or above  the  Target:The  19 boys and 15 girls achieving  below  learning  expectations  in Mathematics

Mathematics  will  make  accelerated  progress  with  60% being  at by the end of 2020 and the others

: School  maths  data in 2016 showed  60%,  57%,  being  on track  to be at or above  expectations  by the  end of  Year 6.

2018  and 72% of all ing Variance:  Of  our  group  of  29 target  students  still  with  us we  now  have  20 (13)

Learni at  or  above  expectation.  This  gives  us a 69%  success  rate  at  moving  these

Anah"s'S of 'ng below Learning children  to  at  or  above.  The  other  9 have  moved  to  maintain  their  position  of

Progress'ons' one  stage  below  expectation  and  will  remain  in target  groups  for  next  year.
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Review  November  2019  achievement  data  with  teachers  and determine  the  particular  Principal  /  Teachers  Completed
learning  needs  of  target  group.

Establish  target  groups  ofidentified  students  and carry  out  baseline  data  gathering Classroom  Teachers Completed

Teachers  to undertake  Teaching  as Inquiry  project  focussing  on target  group

In school.
AP/DP
Classroom  Teachers

Completed

Provide  support  and Resources  to enable  teachers  to develop  and deliver  programmes  of

work  focussed  on areas  of  weakness

Maths  leaders Completed

Develop  mathematics  programmes  focussed  on engaging  identified  students Classroom  Teachers Completed

Monitoring  meetings  every  term  to discuss  progress  of  target  students  -  Syndicate  /Staff Classroom  Teachers Completed

Board  receives  report  on progress  towards  meeting  targets,  April,  August  October  and

considers  any recommendations  for  additional  support

Individualised  support  of  Teachers  by Mathematics  leaders Maths  Lead Teachers  /  Senior  Completed

Leadership  Team

Meet  with  parent  and whanau  of  target  group  students  around  ways  to support  students"  Principal  /  Teachers

learning

Review  target  group  progress  from  June Learning  Progressions  Data  Principal/Senior  Leadership

Completed

Targeted  group  students  placed  where  applicable  in Teacher  Aide  programmes SENCO /  Teachers Completed

Analyse  November  achievement  data  to inform  progress  and planning  for  the  following Principal  /  Teachers Completed

year
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Goal:  To  increase  the  number  of  students  achieving  at  or  above  the

Learning  Progressions  for  reading

Baseline  data:  School  wide  reading  data  in 2016  showed  77%,  2017  showed  75.5%,

2018  showed  58%,  2019  showed  63%  of  all students  were  achieving  or  exceeding

Learning  Progressions.

Analysis  of  the  data  identified  concerns  with  32 out  of  120  students  working  below

Learning  Progressions.

Target:  The 25 boys and 7 girls achieving  below  learning  expectations  in Reading  will

make accelerated  progress  with  60% being at by the end of 2020 and the others  being

on track  to be at or  above  expectations  by  the  end  of  Year  6.

Variance:  We  have  29 children  in our  Reading  Target  group  who  remain  with

us. With  the  exception  of  our  year  I  children  these  were  all considered  as

well  below  at the  start  of  the  year.  We  now  have  12  (6) children  at or  above

expectation  a 41%  improvement  over  the  start  of  the  year  We  have  a further

I child  who  have  moved  into  being  below  from  well  below.
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Review November  2019 achievement  data with  teachers  and determine  the particular  Principal  / Teachers  Completed
learning  needs  of  target  group.

Establish  target  groups  ofidentified  students  and  carry  out  baseline  data  gathering Classroom  Teachers Completed

Teachers  to  undertake  Teaching  as Inquiry  project  focussing  on target  group

In school.

AP/DP
Classroom  Teachers

Completed

Provide  support  and  Resources  to  enable  teachers  to  develop  and  deliver  programmes  of

work  focussed  on areas  of  weakness

Maths  leaders Completed

Develop  reading  programmes  focussed  on engaging  identified  students

Use  of  Reading  League  to  encourage  students  to  Read

Classroom  Teachers

Monitoring  meetings  every  term  to discuss progress  of target  students  -  Syndicate  /Staff Classroom  Teachers Completed

Board  receives  report  on progress  towards  meeting  targets,  April,  August  October  and

considers  any  recommendations  for  additional  support

Principal Completed

Individualised  support  of  teachers  by  Literacy  leaders Maths  Lead Teachers  / Senior  Completed
Leadership  Team

Professional  Development  for  teachers  with  a focus  on boys"  reading  as required Senior  Leadership  Team Completed

Meet  with  parent  and  whanau  of  target  group  students  around  ways  to  support  students'

learning

Completed

Review  target  group  progress  from  June  Learning  Progressions  Data

Targeted  group  students  placed  where  applicable  in Teacher  Aide  programmes SENCO / Teachers Completed

Analyse  November  achievement  data  to  inform  progress  and  planning  for  the  following Principal  / Teachers Completed

year
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Target:

Goal:  To increase  the  number  of  students  achieving  at or above  the  Learning  Progressions  for  writing  The 15 boys and 13 girls achieving  below  learning  expectations  in

Baseline  data:  School  wide  writing  data  in 2014  showed  59%, 2015  showed  72%, 2016  showed  67%, 2017  Writing  will  make  accelerated  progress  with  60% being  at by the  end

showed  67%, 2018 showed  57% and 2019 showed  70% of all students  were  achieving  or exceeding  of 2019 and the  others  being  on track  to be at or above  expectations

Learning  Progressions.  by the  end of  Year 6.

Analysis of the data identified concerns with the achievement of 28 students working below Learning  Variance:  We  ended  the  year  with  21 (19)  of  the  23 children

Progressions. still  with  us at the  end  of  the  year  writing  at  their  expected

level  - 91% who  have  shown  accelerated  progress,  with  a

further  I  working  one  level  below  expectation.

Review  November  2019  achievement  data  with  teachers  and determine  the  particular  Principal  / Teachers  Completed
learning  needs  of  target  group.

Establish  target  groups  of  identified  students  and carry  out  baseline  data  gathering  Classroom  Teachers  Completed

Teachers  to undertake  Teaching  as Inquiry  project  focussing  on target  group AP/DP Completed

Provide  support  and Resources  to enable  teachers  to develop  and deliver  programmes  of

work  focussed  on areas  of  weakness

Develop  writing  programmes  focussed  on engaging  identified  students.

Literacy  leaders

Classroom  Teachers

Completed

Completed

Monitoring  meetings  every  term  to discuss  progress  of  target  students  -  Syndicate  /Staff Classroom  Teachers Completed

Board  receives  report  on progress  towards  meeting  targets,  April,  August  October  and

considers  any recommendations  for  additional  support

Individualised  support  of  teachers  by Literacy  leaders

Professional  Development  for  teachers  as required

Principal Completed

Maths  Lead Teachers  / Senior  Completed

Leadership  Team

Senior  Leadership  Team  Completed

Meet  with  parent  and whanau  of  target  group  students  around  ways  to support  students"

learning

Review  target  group  progress  from  June Learning  Progressions  Data

Targeted  group  students  placed  where  applicable  in Teacher  Aide  programmes

Principal  /  Teachers

Principal/Senior  Leadership

SENCO /  Teachers

Completed

Completed

Completed

Analyse  November  achievement  data  to inform  progress  and planning  for  the  following  year  Principal  /  Teachers Completed
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Goal:  To  maximise  learning  opportunities  for  students  by  ensuring

regular  attendance  at  school

Baseline  Data:  Attendance  rate  for  2017  was  87.8%  Unjustified  absences  5.4%
Attendance  rate  for  2018  was  87.8%  Unjustified  absences  5.4%

Attendance  rate  for  2019  was  88.9%  Unjustified  absences  4.95%

Targets:

To increase  school  attendance  to  92%  and  thereby  increase  children's  learning
opportunities.

To reduce  unjustified  absences  to  less than  4%.

Variance:  Attendance  rate  was  87.76%  with  unjustified  absences  being  at
4.44%.  Covid  and  lockdown  explain  the  low  attendance  rate.

Monitor  attendance  and  send  letters  where  there  are  concerns  about

attendance

Office  Administrator Completed

Provide  rewards  for  full  attendance  as incentives  for  others  to  attend Principal Completed

Use eTAP SMS to send letters  to parents regarding  absences/lateness  Principal
where  this  is causing  concern.  Office  Administrator

Use  the  Attendance  service  to  locate  the  whereabouts  of  students  absent  Office  Administrator

without  notes  or  the  office  being  informed  for  longer  than  two  days

Make  use  of  SWIS  where  truancy  is being  condoned  by parent  of  excuses

are  not  within  school  absences  policy

In severe  cases  of  truancy  refer  to  CYFS as a care  and  protection  concern  Principal

Principal

Completed

Completed

Completed

Not  Used




